
Encourages 
employee 

engagement

The Research:

Social recognition is 
also a key driver of 

individual performance.

Acknowledgement 
of a person’s 

behaviour, beyond 
normal expectations.

Aspects of Employee Recognition

Identify the opportunity to 
recognise an employee:
Needs to become an embedded 
behaviour in the organisation’s culture. 

The act of recognising an employee:
Procedures and behaviours need to be clearly 
outlined to all employees. the recognition system 
must be fair and easy to understand.

Recognition can take place in three dimensions

DAY-TO-DAY INFORMAL FORMAL

Best Practices for Employee Recognition
Deciding which type to implement is dependent on your organisational culture and context.

Evidence-Based Recognition

Values Aligned Recognition

Peer Recognition

Public Recognition

Frequent Recognition

- Personal recognition
- Recognition of work practices
- Recognition of job dedication
- Recognition of results

Trends relating to employee recognition

Retention is tied to recognition
There is a strong correlation between 

recognition and the likelihood of retention

Praise sways the perception 
of the work environment

People have a positive perception of 
their work environment when they are 

recognised and appreciated.

Appreciation improves 
peer-to-peer relationships:
Peers, more than money, encourage 

employees to go the extra mile. 
As such, hiring an individual who fits 

into the workplace culture is vital.

Employee-supervisor 
relationships rely 

on recognition
Leaders should be 

approachable and 
encouraging. 

A New Generation of Professionals

The job market is becoming more and more saturated with Millennials.

EMPLOYEE RECOGNITION
Customer experience is directly related to the satisfaction 
and engagement of employees. 

Allows the integration 
of individual efforts with 

the business’s 
strategic objectives

Employee recognition:

Timely Formal/informal 

APPRECIATION IS A FUNDAMENTAL 

HUMAN NEED 

1

2

4

Organisations are not limited to one type of recognition; 
they can employ a number of types of recognition 
practices throughout their business.

Often in a business, the people best suited to recognising 
employees are their colleagues. 

Recognition is something which 
is inexpensive to distribute, while 
remaining effective, and can 
be expressed across all 
occupational levels.

Approaches to employee recognition

Employees are not only motivated by tangible expressions 
such as prizes and rewards, but they are also motivated by 
non-monetary or intangible rewards such as recognition 
and acknowledgement e.g high fives 

Unique challenges for top employers to not only 
inspire them, but also retain them.

With this group needing that fast-tracked progression 
up the corporate ladder, they appreciate tasks that 
challenge them and enable growth.

 It is essential that you, as an employer, create a 
culture that millennials will buy into long-term. 

Millennials typically stay at one job for no more than 
two (2) short years, as they strive to climb the 
corporate ladder. 


